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Participation in this structured course 

provided the school principal and the 

teachers promoted to the rank of mentors 
and advisors with the modern methods of 

providing quality professional support to 

novice teachers and help them conduct the 

teaching process in the best possible way.    

 

 

 

This brochure was created by five teachers 

who attended the structured course Train the 

Trainer. 

 
The information and views set out in this 

publication are those of the author(s) and 

Secondary School of Economics and do not 

necessarily reflect the official opinion of 

the European Union. Neither the European 

Union institutions and bodies nor any 

person acting on their behalf may be held 

responsible for the use which may be made 

of the information contained therein.    
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The period of internship, apart from 

the officially prescribed skills and 

knowledge, should also prepare novice 

teachers for unexpected, but possible 

situations in the classroom. Some of 

these skills include the following: 

1. Group work  

Students bring into group work their own worries, 

insecurities and expectations. Teachers should be 

aware of the relationships between students who 

work together in groups and of their attitude to the 

topic being discussed in the group. By doing so, they 

will ensure positive group dynamics and enable 

successful and productive work of a particular 

group.   

2. Neuro-linguistic programming  

The teachers should pay attention on the way 

students look at them during the presentation of the 

new content. For example, if a student looks 

upward, right or left, it indicates that he/she is 

visualizing information, so the teacher should use 

more visual materials to reinforce the learning 

process. Regarding students’ learning styles 

(auditory, visual, tactile, logical, verbal, 

interpersonal), the teacher should adapt and vary 

the teaching materials and aids.  

3. The teaching process dynamics   

Novice teachers should be aware of the importance 

of varying the teaching methods and forms of work. 

They should have knowledge about types of tasks 

and activities (recreational, insight, developmental, 

icebreakers, energizers) and ways of encouraging 

and developing students' creativity. 

 

 

4. Teaching aids 

Teachers should always have a back-up plan for 

using multiple teaching aids. The most frequently 

used teaching aids, which have already become 

standard, include: video materials, presentations 

(PowerPoint, Prezi, Pecha Kucha), flipcharts, Post-

Its, etc. Novice teachers should also be familiar with 

other modern teaching aids.   

5. Active listening  

To listen actively means to focus on the collocutor, 

look at him/her, provide verbal and nonverbal 

feedback, check if we have understood the speaker 

correctly and not interrupt him until he has finished 

speaking. Tasks can be used which demonstrate to 

students how a person feels when a collocutor does 

not pay attention to him while he speaks about 

something of great interest to him. Active listening 

is a skill that teachers should constantly encourage 

and develop in students.    

6. Public speaking   

Examples of good speeches (TED talks - Amy Cuddy, 

Ros Blackburn) are a good starting point for 

developing this skill, extremely important for the 

future, both for students and teachers. Mastering 

this skill requires: being focused on the message we 

are trying to convey; awareness of body language, 

posture, gestures and facial expressions; efficient 

use of space that is at our disposal. 

7. ''Difficult'' participants/students 

These students can be found in any class, and novice 

teachers must know how to communicate with 

them in order to ensure that other students are not 

disturbed during the lesson. Difficult students are 

those who: constantly talk or do not talk at all; chat 

with other students; digress; use mobile phones; 

think they know everything; are constantly late; are 

insensitive. 

8. Conflict cycle and conflict resolution 

Conflict arises when people are not sure what their 

role is and they feel threatened, when they disagree 

with someone's opinion and when they do not 

accept other people's attitudes and point of view. 

Feeling of resentment can last and build up, and 

eventually escalate into a conflict. The teacher 

should know how to set roles for students, which 

would at the same time determine their behaviour, 

prevent the conflict and transform it into 

cooperation.  

9. Successful communication  

Teachers should bear in mind the basic principles of 

transactional analysis, wherein social transactions 

are analysed to determine the ego state of the 

person (parent-like, child-like, or adult-like) as a 

basis for understanding behaviour. Communication 

can be successful only when both speakers keep 

their ego states at the same level. 

10. Taking criticism positively 

Novice teachers, as all other teachers, should not 

take criticism personally, but positively, and build on 

it.  

11. Handling questions 

Time should be set for asking questions and relevant 

answers should be given. However, if the teacher 

cannot provide an answer, he/she should admit it 

and get back to students with the answer as soon as 

possible.                         

 
 


